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mamoto said. “This is truly a part-
nership between principals, teach-
ers and the community.”

Sen. Norman Sakamoto, D-15th
(Waimalu, Airport, Salt Lake), is
pushing the DOE to at least get a
pilot program going in the new
school year to test the per-pupil
model,

But Hamamoto isn't sure how
she can undo the DOE's budget
program only part of the way. “You

biennium budget
to give the department time to train
principals and sell the idea to the
frublic.

" There are other hurdles. Union
contracts, especially the one for
principals, would have to be re-

Hamamoto said reaction so far

from principals has been mixed.
“There are parameters to the cur-
rént system,” she said. “It's very
comfortable. We know what it is.”
- Hamamoto also said principals
would have greater control over
hiring, and would have to use more
of their budget to hire experienced
teachers. “Communities that have
highly paid faculty may lose them,”
she said.

ot that the present system is un-
fair because schools on the Lee-

enced teachers on staff. Moving to
a weighted formula might give
those schools enough resources to
attract seasoned teachers, he said.
Rep. Roy Takumi, D-36th (Pearl
City, Palisades), also said that

Ouchi, who met with several law-
makers and the governor’s staff
when he was home in March for a

visit, is a former student of
the University of Hawai'i Lab
School and a graduate of Punahou
School.

His book “Making Schools

systems
in New York City, Chicago and
Los Angeles have lower student
achievement and often spend more

— control about 92 percent of the
district’s total budget. Private
schools in Edmonton have gone
out of business or have merged

are moving toward a weighted per-
pupil model.

Ouchi said the weighted student
formula causes all schools to com-
pete for students, develop special-
ized programs and become like
magnet schools.

In Seattle, for example, one
school specializes in homeless stu-
dents. The additional money at-
tached to those children has helped
the school lower class size and hire
more teachers. One school teaches
students in a foreign language for
half of the day and has a waiting
list of 150 students, Ouchi said.

But also in Seattle, the superin-
tendent recently resigned and the
district faces a $35 million budget
shortfall, which is being attributed
to their system of small, expensive-
to-operate schools, and an elabo-
rate bus system to ferry students to
their school of choice.

Good student performance has
followed the weighted per pupil
model, Ouchi said.

In Edmonton, 90 percent of the

children read at or ahove grade lev-
el, he said. Houston outperforms
Los Angeles by 10 points at every
grade level on the Stanford
Achievement Test since moving to
the weighted-student formula,
while Seattle far outperforms
Chicago on the lowa Test of Basic
Skills, the standardized test that
those systems use,
If Hawai'i follows the model of
Edmonton, Seattle and Houston,
some say the endlessly debated is-
sue of what to do about school gov-
emance might become frrelevant.




